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Our Vision and Mission Statement 
 
‘Learning together in God’s Love’ 
 
We are an inclusive Christian family, who ‘Learn Together In God’s Love’ with 

mutual respect, tolerance and kindness. We treat each other as we would like to 

be treated (Matthew 7v12) this allows us to thrive in our education, friendships and 

journey through life. We are proud to say we are all equal.  

Through the range of experiences we off to all our pupils we encourage an 

understanding of the meaning and importance of faith and promote all the Christian 

Values. We particularly focus on Responsibility, Creativity, Forgiveness, 

Perseverance, Hope, Thankfulness and Friendship. These Christian values form the 

basis of our vision and are embedded throughout out school life and underpin all our 

teaching. 

St Agnes is a small school that supports our community by providing an education of 
the highest quality within the context of Christian belief and practice. We work closely 
with our families to ensure they are fully supported and cared for 
 
We expect everyone at St Agnes C of E Voluntary Aided Primary School to follow 
‘The Great Expectations’ – 
 
Be Safe 
Be in the right place at the right time 
Do your best 
Handle your emotions  
Use appropriate language  
Cooperate 
Respect everyone and everything 

Compliance 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-

25 (June 2014) and has been written with reference to the following guidance and 

documents: 

• Equality Act 2010: advice to schools DfE Feb 2013 

• SEND Code of Practice (June 2014) 

• School SEN Information Report Regulations (2014) 

• Statutory Guidance on Supporting pupils at school with medical conditions (April 2014) 

• The National Curriculum in England Key Stage 1 and 2 framework document 

(September 2013) 

• Safeguarding Policy 

• Accessibility plan 

• Teachers Standards 2012 

 



Aims and Objectives of the Policy 

• To raise the aspirations of and expectations for all pupils with SEND by removing 

barriers to learning, thus allowing all pupils to fulfil their social, emotional and 

intellectual potential. 

• To provide a broad, balanced curriculum which every child can access at an 

appropriate level. 

• To actively involve every member of the school community, including parents and 

pupils, in the education of pupils with SEND. 

• To encourage a code of positive behaviour which promotes consideration of the needs 

of others, and values the contribution of each member of the school community. 

• To provide a Special Educational Needs Co-ordinator (SENDCO) who will provide 

support and advice for all staff working with special educational needs pupils. 

 

Admissions Policy 

The school does not discriminate against the admission of pupils on the grounds of special 

educational needs or disability. The school does not presently have any special 

arrangements for access to the buildings by pupils with physical difficulties. School does not 

have any specialist provision for a particular type of SEND. 

Definition of Special Educational Needs (SEN) 

“A pupil has SEND where their learning difficulty or disability calls for special educational 

provision, namely provision different from or additional to that normally available to pupils of 

the same age. 

Making higher quality teaching normally available to the whole class is likely to mean that 

fewer pupils will require such support.”  (Code of Practice 6.15) 

Our school assesses each pupil’s current skills and levels of attainment on entry, building on 

information from previous settings and key stages where appropriate. At the same time, we 

should consider evidence that a pupil may have a disability under the Equality Act 2010 and, 

if so, what reasonable adjustments may need to be made for them. 

Class teachers, supported by the SENDCO, should make regular assessments of progress 

for all pupils. These should seek to identify pupils making less than expected progress given 

their age and individual circumstances. This can be characterised by progress which: 

• is significantly slower than that of their peers starting from the same baseline 



• fails to match or better the child’s previous rate of progress 

• fails to close the attainment gap between the child and their peers 

• widens the attainment gap 

It can include progress in areas other than attainment – for instance where a pupil needs to 

make additional progress with wider development or social needs in order to make a 

successful transition to adult life. 

The first response to such progress should be high quality teaching targeted at their areas of 

weakness. Where progress continues to be less than expected the class or subject teacher, 

working with the SENDCO, should assess whether the child has SEND. While informally 

gathering evidence (including the views of the pupil and their parents) we should not delay in 

putting in place extra teaching or other rigorous interventions designed to secure better 

progress, where required. The pupil’s response to such support can help identify their 

particular needs. 

For some children, SEND can be identified at an early age. However, for other children and 

young people difficulties become evident only as they develop. All those who work with 

children and young people should be alert to emerging difficulties and respond early. In 

particular, parents know their children best and it is important that all professionals listen and 

understand when parents express concerns about their child’s development. They should 

also listen to and address any concerns raised by children and young people themselves. 

Definition of Special Educational Provision 

Special educational provision means: 

For a child of over two years, educational provision that is additional to, or otherwise different 

from, the educational provision made generally for children of the child’s age in maintained 

schools, other than special schools in the area. 

The range of SEND is very wide, from relatively mild degrees of learning difficulty to 

profound and multiple disabilities.  The wide spectrum of needs are frequently overlapping or 

interrelated within one individual, although there are also specific needs which relate directly 

to particular types of impairment. 



Children will have needs and requirements which fall into at least one of four areas, 

frequently more than one. The impact of combinations of need, where these exist, on the 

child’s ability to access the curriculum, should be considered. 

The areas of need are: 

Communication and interaction – e.g. speech and language difficulties; autistic spectrum 

disorders. 

Cognition and Learning – e.g. dyslexia, dyspraxia, dyscalculia or general learning 

difficulties. 

Social, emotional and mental health – e.g. children who are withdrawn or isolated, 

disruptive and disturbing, hyperactive and lack concentration or suffer from anxiety or mental 

health disorders, where these are the main presenting needs.  

Sensory and/or physical impairment – e.g. visual impairment, deafness, milder hearing 

impairment, physical disabilities. 

(SEND Code of Practice, 2014) 

  

Children with SEND will be given access to the curriculum through the SEND provision 

provided by the school as is necessary, as far as possible, taking account of the wishes of 

the parents and the needs of the individual. 

Every effort will be made to educate pupils with SEND alongside their peers in a mainstream 

classroom setting. In class provision and support are deployed effectively to ensure the 

curriculum is differentiated where necessary. We set appropriate individual targets that allow 

children to succeed and we celebrate achievements at all levels. 

Regular training and learning opportunities for staff on the subject of SEND are provided in 

school. 

  

Roles and Responsibilities 

Provision for children with SEND is a matter for the school as a whole.  



Every teacher is responsible and accountable for all pupils in their class wherever or with 

whoever the pupils are working 

Class teachers 

Class teachers are responsible for the initial identification or ongoing assessment of pupils 

with SEND. Where a child’s SEND has been identified at the pre-entry stage, the class 

teacher will gather information from the pre-school setting, the child’s parents and any other 

involved agencies. 

Teachers will use their own professional judgement to make informed decisions about 

children they consider to be performing at a level significantly different to that of their peers, 

using information from formative and summative assessment. The assessment process is a 

continuous cycle of assessing, planning, teaching and reviewing. It focuses on: 

• The child’s learning characteristics 

• The learning environment 

• The teaching style most appropriate to facilitate learning 

• The task 

Assessment opportunities are timetabled within the academic year, including: 

• Baseline assessments 

• Foundation Stage Profile 

• End of term assessments  

• End of key stage SATs 

• Review of children’s targets 

• Observations of social, emotional and mental health development. 

• P level assessments are ongoing for pupils working towards level 1 in years 1 to 6. 

  

SENDCO/Headteacher 

The Special Educational Needs Co-ordinator (SENDCO) is Miss Sarah Butterworth, who is 

also the Headteacher.  As Headteacher, she also has the day to day responsibility for 

management of all aspects of the school’s work, including provision for pupils with SEND. 

She has over 13 years experience as SENDCO and holds the National Qualification For 

SENDCO’s 

The SENDCO is responsible for: 

• Overseeing the day-to-day operation of the school’s SEND policy 



• Ensuring that the SEND policy is monitored and reviewed. 

• Ensure that the terms and objectives of Statements of SEN or Education, Health and 

Care Plans are being met. 

• Purchasing adequate resources to cater for SEND within school. 

• Co-ordinating provision for children with SEND. 

• Managing teaching assistants 

• Contributing to the in-service training of all staff 

• Acting as an intermediary in the communication of information between all those 

involved – parents, class teacher and other professionals, in respect of children with 

SEND. 

• Advising and supporting other practitioners in the setting. 

• Ensuring that relevant background information about individual children with SEND is 

collected, recorded and updated. 

• Ensuring that appropriate plans such as Individual Assessment Plans (IAPs) or Action 

Plans following a person centered review are in place. 

• Liaising with external agencies including the Educational Psychology Service, QEST, 

H.I. and V.I. services, health and social services. 

• Training new staff in the School’s SEND processes. 

  

The SENDCO attends the half termly Saddleworth and Lees SENDCO collaborative 

meetings and SENDCO forum Meetings. 

Teaching Assistants 

Teaching assistants play an important role in supporting the class teacher in the delivery of a 

differentiated curriculum that allows accessibility for all. They deliver programmes of work, 

usually in Literacy, Numeracy or Speech and Language, to children who require additional 

provision. They are involved in the development of the school’s SEND policy and are fully 

aware of the school’s SEND procedures and monitoring arrangements. They are involved 

with the day to day planning for pupils with SEND, and feed back regarding the pupil’s 

progress to the class teacher. Teaching Assistants are encouraged to attend SEND review 

meetings for pupils they work with. 

The Governing Body 

St Agnes’ Governors have a statutory duty towards pupils with SEND. The Governing Body 

works closely with the Headteacher to determine the school’s general policy and approach to 

provision for children with SEND and establish appropriate staffing arrangements. They 

oversee the funding of SEND through the school’s use of teaching assistant support. The 

Headteacher provides the Governors with a termly update on SEND. Provision within the 



school through the Headteacher’s Report. Mrs Sue Gittins is the appointed governor for 

SEND. She meets termly with the Head of School. 

Parents and carers 

Parents and carers have a wealth of knowledge and information about their child. They can 

also provide a valuable source of support for their child’s learning at home. For these 

reasons we involve parents as soon as a concern is raised regarding a child’s possible SEN. 

The nature of the child’s needs is discussed sensitively with parents and carers and they are 

given the opportunity to provide any background information which may enhance 

understanding of the child’s needs. 

At review meetings with parents/carers we ensure that the child’s strengths as well as 

weaknesses are discussed. Where we make suggestions as to how parents/carers can help 

at home, these are specific and achievable. Where necessary, materials such as games or 

worksheets can be sent home for parents and child to work on together. 

Outside agencies 

St Agnes School has a number of agencies involved in giving advice as to SEND provision 

for individuals and groups of children. Parental permission is obtained before any referral 

can be made. 

The agencies include: 

• Educational Psychology Service 

• QEST (SEN Advisory Teachers) 

• Hearing Impairment/Visual Impairment Services 

• School Nurse and Nurse Consultant 

• Speech and Language Therapy Service 

• Physiotherapy and Occupational Therapy 

• Community Pediatrics  

 

Secondary Schools 

The SEND records of all children who have had additional provision made for the at St 

Agnes school are sent to the SENDCO at the receiving secondary school. For pupils who 

have statements of SEND, an Educational, Health and Care Plan or those at SEND support, 

the SENDCO of the receiving school will be invited to the final Review meeting in the 



Summer term when the child is in Year 6. This enables good liaison and the devising of an 

effective Transition action plan. As a collaborative, we have a transition project to support 

children with communication and interaction difficulties, particularly those children with ASD. 

The children and teaching assistants meet regularly and take part in various activities before 

making visits to their chosen secondary school. 

Arrangements for supporting pupils with SEND 

St Agnes follows the Oldham Inclusion Framework 2022 to support children with SEND – 

this can be found on our website. 

Pupils’ action plans and targets are implemented in a variety of ways. These may include: 

  
• Simplification of the class teacher’s language when giving explanations and 

instructions. 
  
• Modification of curriculum materials, e.g. enlarged print, or the use of pictures or 

symbols instead of text. 
  
• Reduced demand for recording, e.g. the use of simplified worksheets, allowing a pupil 

to be assessed on verbal responses or use IT resources. Alternative forms of 
recording, such as word-processing, or an adult scribing for the child may also be used. 

  
• Individualised programmes to work on activities provided by specialists, e.g. Speech 

and Language Therapy generalisation programmes, Occupational Therapy exercises. 
Where necessary, this may involve withdrawal from class for a short time, usually when 
the work needs to be done in a distraction-free or very quiet environment. 

  
• Support within specific lessons (usually Literacy or Numeracy) by a teaching assistant. 

This may be 1:1 or in a small group. 
  
• The use of alternative communications systems such as Signalong or picture 

exchange. 
  
• Direct input from medical personnel such as Paediatric Physiotherapists or Speech and 

Language Therapists, carried out in the school setting (usually involving withdrawal 
from class). 

  
  

Arrangements for co-ordinating SEND provision 

SEND takes a high priority within the School Improvement Plan (SIP). The Action Plan for 

SEND feeds directly into the SDP, based on an audit for need of SEND provision within St 

Agnes School, and also the need to have regard to national initiatives. 



The SEND policy is reviewed annually in consultation with the school’s staff, and the 

Governing Body. The implementation of the policy is the responsibility of all staff and is 

monitored by the Headteacher/SENDCO. 

We aim to keep all school staff up to date with relevant training and developments to meet 

the needs of the children with SEND. 

We have regular staff meetings where SEND issues are discussed. These are related to 

specific concerns relevant to the needs identified, or in ensuring that staff keep up to date 

with information and legislation. The SENDCO attends relevant training and disseminates 

the details to all the staff as appropriate or signposts relevant SEND focused external 

training opportunities. The SEND services of the LA, e.g. the QEST Team or the Educational 

Psychologist allocated to the school, can be asked to give training in school on specific 

areas. 

The transfer of SEND information, when pupils are moving from one class to the next, takes 

place at the end of the Summer term. Receiving class teachers then have the summer 

holidays to become familiar with the needs and learning style of the pupil so that they can 

plan to meet the pupil’s needs from the start of the Autumn term. 

The SENDCO meets with each class teacher at least each term to discuss any SEND issues 

and attends the person centred review meetings for children at SEND support or who have a 

statement/ EHC plan. The SENDCO, who is also the Headteacher, monitors the quality and 

effectiveness of provision for pupils with SEND through classroom observation. 

The support timetable is reviewed annually by the SENDCO and other staff, in line with 

current pupil needs; educational initiatives such as literacy and numeracy strategies; and the 

school budget, along with any additional funding allocated to individual pupils by the LA.  

The Graduated Approach to SEN Provision  

Initial Concern and Monitoring stage 

At this stage the class teacher becomes aware, through observation, assessment or in 

response to parental concern, of the child’s SEND. Concerns are discussed with 

parents/carers, and the pupil’s progress is monitored. The class teacher meets the pupil’s 

needs through differentiation by adopting a “high quality teaching” approach: 



• Highly focused lesson challenge with clear success criteria 

• High expectations of involvement, engagement and interaction for all pupils with their 

learning 

• Appropriate use of questioning, modelling and explaining 

• An emphasis on learning through dialogue, with regular opportunities for pupils to talk 

both individually and in groups 

• An expectation that pupils will accept responsibility for their own learning and work 

independently 

• Use of high quality resources to enhance and support the learning experience 

• Regular use of encouragement and praise to engage and motivate pupils. 

 

 If the child does not make adequate progress, a decision is taken to move the child to: 

SEND support 

Where it is decided to provide a child with SEND support, the parents must be formally 

notified. The teacher and the SENDCO should agree, in consultation with the parent and the 

pupil, the adjustments, interventions and support to be put into place, as well as the 

expected outcomes such as the impact on progress and development. 

At this stage outside agencies may be involved and have direct input into setting targets. 

Reviews are held each term through a structured conversation approach, a person centered 

review or a 4 plus 1 question review when parents, staff and outside agencies (if involved) 

meet to discuss progress and produce a new action plan. 

The support provided consists of a four part process- assess, plan, do, review. This is an 

ongoing cycle to enable provision to be refined and revised as the understanding of the 

needs of the pupil develops. This cycle allows the identification of those interventions which 

are the most effective in supporting the pupil to achieve good progress and outcomes. 

Assess: 

This involves analysing the child’s needs using teacher assessment and experience of 

working with the child, details of previous progress and attainment, comparisons with peers 

and national data, as well as the views and experiences of parents. The child’s views and 

where relevant, advice from external support services will also be considered. 

Plan: 



Planning will involve consultation between the teacher, SENDCO and parents usually at the 

review meeting to agree the adjustments, interventions and support that are required; the 

impact on progress and development both at school and at home. 

Do: 

The class teacher remains responsible for working with the child on a day-to-day basis. They 

will retain responsibility even if the interventions are delivered by the teaching assistant. 

They will work closely to assess the impact of support and interventions used. Support and 

advice will be provided by the SENDCO. 

Review: 

The termly review will evaluate the impact and quality of the support and interventions and 

will take account of the views of the SENDCO, class teacher, teaching assistant, child, 

parent and outside agencies. A new action plan will be produced following each review to 

support the child. 

Referral for an Education, Health and Care Plan (EHC) 

If a child has lifelong or significant difficulties they may undergo a Statutory Assessment 

Process which is usually requested by school but can be requested by a parent. The 

decision to make a referral for an EHC plan will be taken at a review meeting and will 

combine information from everyone involved with the child. The school is required to submit 

evidence to the LA’S Statutory Assessment Moderating Panel (SAMP), who meet monthly. 

They will make a judgement about whether the child’s needs can be met through a 

combination of the resources available to school and extra funding. This judgement is made 

using the LA’s criteria; school has no part in the decision. Parents have a right to appeal 

against a decision not to initiate a statutory assessment leading to an EHC plan. Once 

agreed, the school and the child’s parents will be involved in developing and producing the 

plan. It is then reviewed formally on an annual basis, enabling provision for the child to be 

evaluated and any changes to be agreed such as reducing or increasing levels of support. 

Managing children’s SEND needs  

All children with SEND support or more have a 1 page profile which details important 

information about the child, including areas of strengths and weaknesses and a current 



action plan to allow children to achieve the outcomes agreed at the review meeting.  Person 

centered tools may also be used to collect information. High priority SEND support children 

will also have an individual assessment plan (IAP) which is a working document and will be 

updated to reflect the current needs of the child. All information is shared at the review 

meetings. 

SEND funding 

There are 3 levels of support for children with SEND 

1. Element 1 – this is provided for all children.- £4,000 High quality teaching provision will 

reduce the need for additional resources. 

2. Element 2- mainstream schools are expected to contribute the first £6,000 of the 

additional educational support provision for children with SEND. 

3. Element 3- top up funding above £10,000 (element 1 & 2) is applied for through 

statutory assessment and forms part of the EHC plan 

Criteria for exiting the existing level of support 

If it is felt that children are making progress which is sustainable then their level of support 

may be reduced or withdrawn. This may also be applicable if the area of need is well 

supported through high quality teaching and the SEND need is not creating a barrier to the 

child’s learning in school. If this is the case, then the views of the teacher, SENDCO, 

teaching assistant, pupil, parents and any professionals involved need to be taken into 

account. If it is agreed, the pupil will continue to be monitored through pupil progress 

meetings. If it is felt that the pupil requires additional assistance at a later date then the 

procedures outlined in this policy will be followed. 

Supporting children at school with medical conditions 

We recognise that children at school with medical conditions should be properly supported 

so that they have full access to education, including trips and physical education. Some 

children with medical conditions may be disabled and where this is the case the school will 

comply with its duties under the Equality Act 2010. Some may also have SEND and may 

have a statement or EHC plan which brings together health and social care needs, as well 

as their special education provision and the SEND Code of Practice (2014) is followed. 

 The Local Offer 



As part of the Code of Practice, local authorities must publish a Local Offer setting out in one 

place information about provision they expect to be available across education, health and 

social care for children and young people in Oldham who have SEND or are disabled. The 

Local Offer has two key purposes 

• To provide clear, comprehensive, accessible  information about the available provision 

and how to access it 

• To make provision more responsive to local needs and aspirations by directly involving 

disabled children and young people and those with SEND and their parents with 

service providers to review its development. 

  

POINT (Parents of Oldham in touch) 

POINT is Oldham’s established Parent Forum for parents and carers of children and young 

people aged 0-25 with additional needs, who live in or access services in Oldham. Their aim 

is to pro-actively represent families, ensuring that parents and carers have greater choice 

and control to meet their current needs and have a voice in shaping future services. The 

website is packed with information to support children or young people. They are determined 

that through their collaborations across Health, Education and Social Care, that together, 

they can improve the life chances and aspirations of children and young people with 

additional needs and disabilities. 

Complaints procedure 

If a parent/carer has any concerns about the SEND provision made for their child, they 

should raise it with the SENDCO in the first instance. In the unlikely event of issues 

remaining unresolved at this stage, parents can request details of the school’s Complaints 

Policy from the school office. 

This policy was developed and agreed by staff and governors on September 2019 

Useful websites 

Local Offer: www.oldham.gov.uk/localoffer 

Point:  www.pointoldham.co.uk 

https://www.gov.uk/complain-about-school/sen-complaints 

http://www.oldham.gov.uk/localoffer
http://www.pointoldham.co.uk/


Most complaints and concerns can be dealt with informally and resolved by speaking with 
your child’s teacher, or by making an appointment to discuss your concerns with the Head 
Teacher. 

If you are unable to resolve matters informally then you are able to make a formal complaint 
in writing to the Head Teacher who will then investigate and respond to the complaint. 

If matters are still not resolved or if your complaint is about the Head Teacher then you will 
need to put your complaint in writing to the Chair of Governors (Mr Chris Cartwright) either 
via the school address or by writing to: 

 

Governor Support 
Oldham Council 
Level 4 
Civic Centre 
West Street 
Oldham 
OL1 1UT 

There are some school complaint matters for which the Local Authority still retains 
responsibility and these include complaints relating to: 

• Some admissions to schools 

• Statutory assessments of Special Educational Needs (SEND) 

• School reorganisation proposals 

• Matters likely to require a Child Protection Investigation 

• Exclusion of children from school 

 
For complaints about these matters or if you have any questions or need assistance to 
access the school complaint process you are can contact the Senior Children’s Complaints 
Officer by telephone on 0161 770 1129 or by email at: cypf.complaints@oldham.gov.uk 

You are also able to contact Ofsted regarding any concerns about schools and can do this in 
the following ways: 

• By telephone: 08456 40 40 45 

• By email: enquiries@ofsted.gov.uk 

 

 

 

 

 

 

mailto:enquiries@ofsted.gov.uk


Data Protection Statement 

The procedures and practice created by this policy have been reviewed in the light of our Data 

Protection Policy.  

 

All data will be handled in accordance with the school’s Data Protection Policy. 
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